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Salish Sea Expeditions


History:

Though founded in fall of 1994, two years of conversations with teachers and in-depth research were spent in preparation of our first program in spring 1997. Spring 2007 programs celebrate our 10th year of Science-Under Sail programs.  Since then nearly 4000 students become scientists and sailors as they sailed the waters of Puget Sound aboard the 61’ sailing research vessel Carlyn.
Student Numbers:

	
	Program Days
	Students
	Ave. Length
	

	2004
	55
	420
	2.8 Days
	

	2005
	60
	430
	3.0 Days
	

	2006
	74
	558
	3.25 Days
	



Public Schools and Low Income Initiative:

Salish is committed to serving public schools (target 75% of all programs) and to serving underserved populations through our Low Income Initiative (25% of all our programs to serve schools with 50% or more of students receiving free and reduced-fee lunch benefits)
Teacher Sails: Each year Salish provides opportunities for teachers to earn required continuing education credits while they get a taste of an inquiry-based science curriculum on special sailing days.  Goal: 40 teachers in 2007. 
Salish Program Season:
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Fall: September through October 
Spring: March through June
Summer:  SV Carlyn unavailable for charter; 
Salish seeks vessel for summer programs.

Staff:

Four year-round employees, 12-15 educators 

hired seasonally. Office on Bainbridge Island.

Board of Directors: 
Current Board Members: 14 
Seek to grow to 18+  to promote optimal numbers for committee based board structure.  Board meets monthly.
Sample of Schools and Programs Served in 2006:

	Cleveland High School

Cascade Middle School

WILD—International Alliance Housing District 

Pathfinder K-8

Trafton Elementary

Bainbridge High School

REACH of Stanwood-Camano 

Adna High School
St. Catherine School
	Meadowdale Middle School

Mount Si High School

Mt. Baker Middle School

North Cascades Education Service District
Rainier Scholars

Room 9 Journey School

Whatcom Day Academy

Eastside Preparatory
Brighton School
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Cost To Schools for Program: 

2007 -- $2500/expedition day (cost inclusive of all classroom visits) 
$79/day/student based on full vessel of 29 students


Low Income Initiative Schools – as low as $250/day.

Operating Expenses:

2006: $5325/program day

2005: $6124/program day

Reduction in operating cost/day a reflection of targeted efficiencies created by an increase in students served and scheduling strategies.
Fiscal Year 2007 (Projected):

Break even budget: $480,000

Challenges and Opportunities:

· We are at or near capacity and currently exploring a capital campaign to secure second vessel to provide for increasing demand for our programs.  In spring 2006, we 20% more school interest than we could serve.
· History of strong regional foundation support.  Forecast that as Salish matures the foundation funding may decline. 

· Governor’s Puget Sound Partnership will focus significant attention on the health of Puget Sound; Salish can support these educational outreach efforts.
· Focus on Washington’s efforts in Math and Science Education to continue to be explored (consider that 2/3rd’s of Washington 10th graders failed the science portion of the WASL in each of the last three years).

· Fundraising will be an ongoing need as Salish has committed to serve public schools and our low income initiative participants.  As such, earned income, in best case scenarios, would peak at 50% of revenues needed for break-even budget.
Salish Sea Expeditions

p: 206.780.7848

www.salish.org

f: 206.780.9005

647 Horizon View Place N.W.

Bainbridge Island, WA 98110
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Sheet1

		Income

		Foundation		148,808

		Corporation		4,175

		Govern't		15,000

		Individual Donations & Events		131,865

		Interest Income		6,728

		Group Program Fees		144,200

		Total Income		450,776






